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EXECUTIVE SUMMARY

The Cosgriff Company was hired by the Carroll Public Library Foundation to conduct a
feasibility study to determine the level of interest in, and financial ability of, the Carroll,
lowa Public Library to undertake a capital campaign to raise funds for a new library
facility.

Three methods were used in the study to gather information presented in this report:

1. A series of 58 personal interviews with library supporters, board members and
community & business leaders.

2. A survey/questionnaire mailed to 1,043 area citizens, evenly divided between the
four Wards in the city of Carroll, lowa. This same survey was available from a
link on the Carroll Public Library website.

3. Research into the programs and services of the Carroll Public Library and
historical and demographic information about the Carroll area.

The interviews and questionnaires were designed to elicit advice, impressions and
opinions relatedto Car r ol | Public Libraryds needs
the renovated Heider Manufacturing plant and the viability of a capital campaign for
which leaders, volunteers, and gifts would be sought.

All study questions have been presented in statistical and narrative format and all
comments remain confidential. We examined the following:

1. To determine the general awareness and knowledge of the Carroll Public
Library programs and activities and its perceived needs.

2. To identify the degree of financial support that could be forthcoming in support
of a capital campaign.

3. To determine the degree of potential leadership for a capital campaign.
4. To identify the best time for a capital campaign.

5. To identify potential problem areas and recommend a plan of action to address
them.

6. To identify potential large gift prospects in the service region.

7. To use all the above gathered information to develop a comprehensive plan for
a capital campaign.
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Purpose: The purpose of this study was to determine if private funding is viable and
how much would likely be raised in a concerted effort for this project at this time, not to
determine the best site, design, and project budget for a new library. Various questions
were used to gauge the financial and general support.

A strong public relations campaign against this project was launched by a group
presenting inaccurate and often times misleading statements, likely producing some
resistance to the plan. Overall, however, this resulted in an increased awareness that a
new library is needed.

The overall conclusion revealed that many (93%) feel a library is essential to Carroll and
sixty four percent (64%) feel the proposed library project is needed for Carroll. A
consensus on where it should be built and how big it should be was less conclusive.
The survey responses showed that while some like the Heider site, they are reluctant to
support a project with the current cost of $9+ million.

Acceptance of a capital campaign among Carroll residents to raise supplemental money
for construction stands at 22%. The urgency of this project for the community as
overdue or necessary was 26%, with another 47% indicating it was needed, just not
urgently.

In Carroll, there is a strong group of supporters who recognize and are committed to the
economic and community benefit from having a strong, current and modern library.
There are also detractors who want to oppose any project beyond minor changes to the
existing library facilities. Finally, you have the undecided potion of the population.

Over 84% of all respondents felt a capital campaign should start As Soon As Possible
or in Spring 2011. Some families may be reluctant to donate money to support an
institution generally regarded as provided f o r  frégardlessoof where the city/county
revenue stream is actually derived). While many families may not want to be asked for
a personal contribution beyond what is supported by their taxes and bond issues, they
do indicate they want the benefit as soon as possible.

All capital campaigns encounter some opposition. If the basis for the plan shows a
benefit to most people and is not beyond the financial capability of the community, the
opposition will gradually fade away as solid financial support begins to move the project
forward. As the first major gifts are announced, the mood of the public often begins to
change and public sentiment buoys the cause. The previous negativity begins to lose
its traction and eventually becomes moot.

There is valid support for a new expanded library in Carroll. The city and library boards
need to clarify both the financial and the building plan and demonstrate their clear
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support. A major public relations push is needed to explain the plan in simple terms,
exposing hyperbole and presenting only facts. When the public has had a chance to
review plans and budget, support for the project will expand. Educating the public on
the following is essential to success:

1 Determination of total size to meet 30 - 40 year usefulness
1 Whether the library should be part of the revitalized downtown community or a
destination site without pedestrian amenities
1 Cost benefit analysis to show a value of the cost
1 Spillover effects on the community, including:
o Parking to serve more than just library use
0 Ability to rejuvenate, add to or improve the surroundings in its new site
o Provide public free circulation space and park area
o Create an economic boost to its new site

Perceptions Regarding Importance: There is a growing perception that the growth of
computers and internet access will have a negative impact on the future of public
libraries. There is less recognition that libraries in general, and the Carroll Public
Library in particular, have grown significantly in recent years. In 2009, the American
Library Association found that library use is actually skewing up and more specifically to
younger adults i the same group that many felt was not using the library because of the
upsurge in personal electronics.

Financial Resources: The Carroll Public Library has limited organizational or financial
support among the people who have the financial resources to make a large-scale
capital campaign successful, at this point. Thirty-four percent (34%) of the survey and
interview respondents were willing to make or consider a gift to this project. A
campaign of more modest scope would be far more likely to garner enough support for
a capital campaign i and a still-necessary bond issue 7 to be successful.

Some funding will also need to come from grant-making foundations and service
organizations throughout the Carroll region. There are likely to be many small gifts from
many families involved in, or appreciative of, the Carroll Public Library. While the gifts
may not be large, they are important in the overall support for the project and in
achieving your financial goal.

Usually 5% of those pledging will result in 35% - 40% of the money raised. This study
identified a couple of pledges at the top gift levels ($50,000 and above range), although
there are clearly a larger number of potential donors not represented in the study
interviews and surveys. It will be important to approach these other donors during a
capital campaign.
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Leadership and Volunteers: Based on personal interviews and surveys, few people
(7%) indicated they would accept a leadership position or would consider doing so.
There are likely many strong leaders in the community willing to lead, if asked. Most
people are hesitant to volunteer for a leadership role without knowing more about the
job responsibilities and time commitments, but may step forward when asked personally
by another member of the community who is involved. Thirteen percent (13%) indicated
that they would volunteer to make personal calls on individuals. This shows a
willingness to become involved in the campaign. Many more volunteers will need to be
recruited to carry out the necessary work of a campaign.

Timing: Conditions are not ideal for undertaking a capital campaign for the entire cost
of the project, which has been proposed. The main positive factor of a campaign is the
wide recognition of the Carroll Public Library as an important asset to the community,
and while there is a clear need, urgency cannot be developed until the case is clearly
made for the site. Negative factors include competition from other recent campaigns.

Nevertheless, a campaign with a goal of approximately $2.5+ million could be
successful.

Going Forward: The library and its boards should develop several speakers who can

talk to members of the community about the actual plan and goal. This would help to

overcome the uninvited misinformation presented to the public and allow the public to

understand the actual plans, goals and means of achieving them. Thi s speaker G
bureau can also educate the advisors to those with philanthropic wishes on how

planned giving by families could make a memorable and significant difference to the

library project, in addition to them making a gift in honor of their familiesd
multigenerational presence in the community.

The speakers would also serve to present a clear, concise, factual plan void of
hyperbole and misstatements. In this manner, individuals would have a chance to
understand the rationale for various expenses and how the final site attributes
outweighed the negatives attributes. Required topics would include but not be limited
to:

Why it is not feasible to add on to the current site,

How much money is to be raised through private donations,

How the site will be safe for children,

How costs for the project might be shared,

Case studies of similar projects in like towns with successful results,

What it takes to make a leap of faith and create new and better amenities for
their town,

1 The benefits of creating a synergy of foot traffic among other people-friendly
areas versus destination locations without secondary or adjacent uses,

E R
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1 Why libraries are expanding and becoming more people friendly in conjunction
with increased eBooks and downloadable information for home computers,

1 At least one other site option with preliminary expense figures so people can
have side-by-side comparison.

NEXT STEPS

1.

Cosgriff Company recommends that the Carroll Public Library leaders accept this
feasibility study report as a guide for future planning and action.

If it has not already been done, send acknowledgment thank-you letters to all who
were personally interviewed. Also, share the conclusion section of this report with
the library Board and staff and with those who took the time to be personally
interviewed or responded to the direct mail and in-house surveys.

Re-examine building plans for a proposed library facility within the constraints of a
lower total cost and consider the possibility of an alternate construction plan to meet
the same long-term space and program needs on the Heider Building site.

Establish a realistic campaign goal in light of re-examined plans. We suggest a
campaign goal of no more than $2.5 million. However, a successful campaign
now would not insure the project® approval of a bond vote.

Retain professional fund raising counsel.

Enlist a relatively small campaign steering committee from Library Trustees and
Library Foundation Board members and interested community leaders. We suggest
8 to 10 members. Their task would be to solicit major commitments from families,
grants and businessesfora f ew-ofilf @agpacesetter gifts.

Cultivate and enlist selected top campaign leadership to be used in a pre-campaign
mode for now. Cultivate and secure.

Adopt a tentative overall time schedule.
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| STUDY PURPOSES I

The purpose of this study is to determine the level of interest in and financial ability of
the Carroll, lowa Public Library to undertake a capital campaign to raise funds for a new
library facility.

Three procedures were used in the study to gather information:

1. A series of 58 personal interviews with library supporters and board members
and community & business leaders.

2. A survey/questionnaire mailed to 1,043 area citizens, evenly divided between the
four Wards in the city of Carroll, lowa.

3. Research into the programs and services of the Carroll Public Library and
historical and demographic information about the Carroll area.

Study Questions

The interviews and questionnaires are designed to elicit advice, impressions and
opinions related to the Carroll PublicLibor ar y6s needs and plans for
in the renovated Heider Manufacturing plant and the viability of a capital campaign for

which leaders, volunteers, and gifts would be sought.

All study questions are presented in statistical and narrative format. Representative

comments from participants are referenced or quoted in an anonymous fashion to add
texture and sentiment to the numerical reporting. All comments are confidential.

Additionally

We examined the following:

1. To determine the general awareness and knowledge of the Carroll Public Library
programs and activities and its perceived needs.

2. To identify the degree of financial support that could be forthcoming in support of
a capital campaign.

3. To determine the degree of potential leadership for a capital campaign.
4. To identify the best time for a capital campaign.

5. To identify potential problem areas and recommend a plan of action to address
them.

6. To identify potential large gift prospects in the service region.

7. To use all the above gathered information to develop a comprehensive plan for a
capital campaign.
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Survey Methods

Personal Interviews. Confidential, personal interviews were conducted with a total of 58
persons and couples. The persons interviewed were chosen to represent a range of
interested parties, including Library Foundation Board members, Carroll Library Board
members, members and leaders of the Friends of the Carroll Library, and community
and business leaders.

Survey Responses By Survey Meth

H Personal Interviews H Mail Surveys ®Web-based Surveys

Mail _Surveys & Web-based Surveys. Other interested citizens, mostly library
cardholders, were provided an opportunity to respond to most of the same questions

with a mail survey, sent to 1,043 individuals and households and through online
responses avail abl e OAtotat oha82 nail durveysragddl®9 omlieeb s i t e
surveys were received at the time this report was tabulated. The response rate from the

mail surveys is 39%, well above average for a community organization feasibility study,

which is normally 8 - 11%.

The web responses were not locked, meaning that anyone who wanted to submit a
survey could do so from any computer. This was set up so that those beyond the
recipients of the mail survey could also submit their opinions. During the mail & web
response period, a group ran an ad in the Carroll Daily Times Herald announcing that
the survey methods were flawed and subject to abuse. The ad further suggested that
any and all should log in and submit responses. Because we can track the precise
computer internet address (IP) and time stamp for each computer submitting each
response, we monitored web-based submittals after the advertisement appeared.

Omitting the surveys submitted from within the Carroll Public Library (which all included
t he respondent 0wiquen aompugels ,subnited between 10 and 25
responses each, some in quick succession shortly after the ad appeared. In over 50
years, we have never encountered a deliberate sabotage of the truth like this.
Therefore, we reverted to the usual standard of allowing only one survey response per
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computer. For the purposes of tabulation in this report, only the first response per
individual computer address was used - all other responses were rejected.

The newspaper ad also suggested that mailed questionnaires could be copied to dilute
the original mix of 1043 families from the list. While the questionnaire could be copied,
the custom printed Business Reply Envelope could not. No mail responses were
received that did not come in the custom Cosgriff envelope. One envelope contained
two questionnaires where the responder used one for each spouse, identified him or her
as such and attached a note of explanation. These two responses were included.

Our conclusions are based on the findings of this study and the professional experience
of the Cosgriff Company staff. The conclusions and recommendations are derived from
a comparison of these findings with similar studies we have conducted. Specific
recommendations are found in the Recommendations section of this report.
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INTERVIEW PROCEDURES AND SURVEY RESPONSES

A total of 58 Personal Interviews were conducted with members of the general public.
The list of those interviewed was compiled by the Carroll Library Foundation at the
request of Cosgriff Company. Cosgriff Company requested that the list be comprised of
a wide variety of backgrounds including people who use the library and those who do
not. Included in the list of interviewees should be people supportive of a new library
plan and those who are not, as well as members of the general public who may not
have an opinion yet. Also asked to be included were business and civic leaders.

Most interviews were held in the Mayor 6s
December 17, 2010. All personal information is strictly confidential and all notes and
guestionnaires from the interviews are kept in the Cosgriff Company office. A summary
and analysis of the responses is as follows.

Conf

1. CONTACT INFORMATION

Overall Summary

PERSONAL INTERVIEWS MAIL & WEB SURVEYS SUMMARY
RESULTS FOR QUESTION 1 RESPONSE RESPONSE RESPONSE | RESPONSE | RESPONSE | RESPONSE
PERCENT COUNT PERCENT COUNT PERCENT COUNT
NAME GIVEN 100% 58 22% 91 32% 149
ANONYMOUS 0% 0 78% 320 68% 320
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2. HOW LONG HAVE YOU LIVED IN THE CARROLL, IA AREA?

Overall Summary

35%
30%
25%
20%
15%
10%

5%

0%

HO-5Years m5-10 Years m10-15 Years m15- 20 Years m 20- 40 Years m 40+ Years

ANALYSIS OF QUESTION #2

The overall breakdown reveals that a large percentage of respondents represent long
time residents of the Carroll area.

Those who responded online indicated they are either younger residents or residents

somewhat newer to the Carroll area. This divergence of background and opinions is
good for the study by adding breadth of scope.

Il n the American L iTthrearSyt aA ss oocfi aA nmepubliSbea dfis L i
April 2010, survey results showed library use was highest among young adults:

br

1 80% of respondents 18-24 years old reported using the library in 2009
1 70% of respondents 25-34 year olds reported using the library in 2009
1 73% of respondents 35-44 year olds reported using the library in 2009
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ANALYSIS OF QUESTION #2 (CONTINUED)

Personal Interview Response

45%

40%
35%
30%
25%
20%
15%
10%

5%

0%

mO0-5Years m5-10 Years m10-15 Years m15-20 Years m 20- 40 Years m 40+ Years

Mail Survey Response:
45%
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ANALYSIS OF QUESTION #2 (CONTINUED)

30%

25%

20%

15%

10%

5%

0%

Web Survey Response

HO0-5Yearsm5-10 Yearsm10- 15 Yearsm 15- 20 Years m 20- 40 Years m 40+ Years

PERSONAL INTERVIEWS MAIL & WEB SURVEYS SUMMARY
RESULTS FOR QUESTION 2 RESPONSE RESPONSE RESPONSE | RESPONSE | RESPONSE | RESPONSE
PERCENT COUNT PERCENT COUNT PERCENT COUNT

0-5YEARS 0% 0 6% 23 5% 23

5-10 YEARS 2% 1 15% 62 13% 63

10- 15 YEARS 3% 2 13% 52 12% 54

15- 20 YEARS 14% 8 11% 45 11% 53

2071 40 YEARS 41% 24 25% 103 27% 127

40+ YEARS 40% 23 30% 125 32% 148
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3. HOW ESSENTIAL ARE LIBRARY SERVICES TO THE CITY OF CARROLL?

Overall Summary

45% 48%

50%

40%

30%

20%

10%

0%

m Very Essential m Somewhat Essentia = Not Essential

ANALYSIS OF QUESTION #3

It is clear that the library is regarded as an asset for the city and all those who live in the
area and use it as a resource. This speaks well of the library administration and staffé s
ability to meet the needs of their constituency and for the public to rely on the resources
made available to them. The overwhelming majority of respondents also regard the

library as an important part of the city that many use on a regular basis for a number of
reasons.

Amongst those who indicated that Library Services are Very Essential to the City of
Carroll:

1 70% do not have children at home
T 86% have used the Libraryés online service
1/ 3 monthly, and 1/3 fAseveral times a year
1 65% indicate the current facility is Too Small and the same percentage suggest
the project be financed with a Bond Issue
1 55% feel the urgency is Necessary or Overdue with the major benefits of a new

facility coming from the Childrends Space
Meeting Areas (45%) & Increased Collections (44%)

1 14% would consider a position of leadership for this campaign, 28% would make

a few calls on prospects, and 67% would make, or consider making a gift or

pledge. 9% would consider Naming Rights.

85% think a capital campaign should begin ASAP or Spring 2011

47% see the acceptance for this project in the Carroll community as Average or
Above Average

= =
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ANALYSIS OF QUESTION #3 (CONTINUED)

This clearly established importance of the library to the community also bodes well with
respect to long range planning and the funding of library expansions.

Public libraries allow users to share knowledge and services at a cost to them as
taxpayers and in the time they spend using the libraries; however, all taxpayers benefit
from the public libraries through their considerable contribution to education, the
economy, tourism, retirement, quality of life, and research. Most realtors will confirm

that families relocating to a new city are as concerned about having access to a quality
library as they are about schools, churches, and shopping.

In September 2004, a r e p o r TaxpayertRetard on Inftestment in Florida Public
Libraries: Summary Reporto demonstrated that FIl oridads pub

back to the economy for every $1.00 invested. Thi s mi ght not mirror C

but it demonstrates that a public library can contribute significantly to its local economy,
beyond information, education, and entertainment.

This study examined several approaches to considering returns on public library

availability and use and found they all show substantial returns exceeding taxpayer
investment.

Personal Interview Response

83%

90%
80%
70%
60%
50%
40%
30%
20%
10%
0%

m Very Essential ® Somewhat Essentia m Not Essential
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ANALYSIS OF QUESTION #3 (CONTINUED)

90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

60%
50%
40%
30%
20%
10%

0%

Mail Survey Response:!

H Very Essential ® Somewhat Essentia @ Not Essential

Web Survey Response

m Very Essential m Somewhat Essentia m Not Essential

PERSONAL INTERVIEWS MAIL & WEB SURVEYS SUMMARY
RESULTS FOR QUESTION 3 RESPONSE RESPONSE RESPONSE RESPONSE | RESPONSE RESPONSE
PERCENT COUNT PERCENT COUNT PERCENT COUNT
VERY ESSENTIAL 83% 47 40% 160 45% 207
SOMEWHAT ESSENTIAL 15% 9 52% 210 48% 219
NOT ESSENTIAL 2% 1 8% 31 7% 32
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4.

DO YOU HAVE CHILDREN LIVING AT HOME?

Overall Summary

63%

70%
60%
50%
40%
30%
20%
10%

—

0%

ENo m1or2children m3or4children = More than 4 children

ANALYSIS OF QUESTION #4

One fourth of those personally interviewed and a third of mail survey respondents have
children at home, compared with 60% of those who responded online.

Comparing the responses of people with children at home with those having no children
at home yielded surprising results! In nearly every question, the same answers were
selected by both groups in a nearly identical percentage of the time, with one
exception - families with children at home were more likely to see the need for the
proposed building than were those with no children.

The presence, or lack, of children in the home did not make someone more or less likely
to be in favor the new library building proposed.

Of the responders with children at home:

1
1

= =4 =4

93% see the Library services as Very or Somewhat Essential to the City of
Carroll

78% haveusedt he Li braryés online services
use these services several times a year

69% see the variety and selection of resources as Good, 44% see the staff as
Fair

34% indicate the current facility is Too Small, 55% see it as About Right

57% are Very Aware of the need for the proposed Library building

76% evaluate the need for the building as Important to some degree
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ANALYSIS OF QUESTION #4 (CONTINUED)

T

= =4

= =4 =4 -4

68% believe that the Childrenbs Space 1is
followed by Computer Services (57%), Increased Collections (30%) & Enhanced

Downtown (25%)

44% suggest the project be financed with a Bond issue

55% indicate this project i s Not Urgent ,
Necessary or Overdue

88% think the capital fundraising campaign should begin ASAP or Spring 2011

7% would or would consider a position of leadership

13% would or would consider making a few calls on prospects

32% would or would consider making a gift or pledge

Of the responders reporting no children at home:

1
1

= = = =4 =4 =4

= =4 -8 -9

93% see the Library services as Very or Somewhat Essential to the City of

Carroll

70% have used the Librarydéds online service
use these services several times a year

64% see the variety and selection of resources as Good, 49% see the staff as

Good

36% indicate the current facility is Too Small, 48% see it as About Right

75% are Very Aware of the plan for the proposed Library building

26% evaluate the need for the building as Important to some degree

59% believe that the Childrends Space i s
followed by Computer Services (54%), Meeting Areas (34%) & Enhanced

Downtown (33%)

50% suggest the project be financed with a Bond issue

42% indicate this project is Not Urgent, 26 % r at e t hi s projectod
Necessary or Overdue

81% think the capital fundraising campaign should begin ASAP or Spring 2011

6% would or would consider a position of leadership

13% would or would consider making a few calls on prospects

35% would or would consider making a gift or pledges
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ANALYSIS OF QUESTION #4 (CONTINUED)

Personal Interview Response
75%

80%
70%
60%
50%
40%
30%
20%
10%

0%

ENo m1or2children m3or4children ® More than 4 children

Mail Survey Response:
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ANALYSIS OF QUESTION #4 (CONTINUED)

40%
35%
30%
25%
20%
15%
10%
5%
0%

Web Survey Response

40%

ENo m1or2children m3or4children m More than 4 children

PERSONAL INTERVIEWS

MAIL & WEB SURVEYS

SUMMARY
RESULTS FOR QUESTION 4 RESPONSE RESPONSE RESPONSE | RESPONSE | RESPONSE | RESPONSE
PERCENT COUNT PERCENT COUNT PERCENT COUNT
No 75% 43 61% 246 63% 289
1 OR 2 CHILDREN 18% 10 24% 98 24% 108
3 OR 4 CHILDREN 7% 4 14% 56 13% 60
MORE THAN 9 0 9
4 CHILDREN 0% 0 0% 1 0% 1
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5. HAVE YOU, OR ANY MEMBER OF YOUR FAMILY, USED THE CARROLL

PUBLICLIBRARY OR THE LI BRARY6S ONLI NE SERVJYI CES
THREE YEARS?

Overall Summary

80%
70%
60%
50%
40%
30%
20%
10%
0%

E Yes mNo

ANALYSIS OF QUESTION #5

Aboutthree-quart ers of the respondents make at | ea:

facilities. Those who do not use the library, or who indicate they use it infrequently, tend
to rate the new library plan as Not Urgent or Not Necessary.

I n the American L i réporia Mhe Skate soofc i Ane hibraiesd s
published in April 2010, thé public library plays an important role in giving

everyone a chance to succeed, and 94 percent agreed that the library improves

the quality of life in their communityo. When asked about services used at the public
library in the past year, the report indicated:

9 77 percent of households reported taking out books (e-book, paper book, or book
on tape) as the number one use

1 Second was consulting a librarian (67 percent)
1 Connecting to the Internet (41 percent) and
1 Checking email (25 percent) on library computers. (Anecdotal evidence indicates

that many families use library computers to stay in email contact with soldiers
oversees.)
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ANALYSIS OF QUESTION #5 (CONTINUED)

Personal Interview Response

80%
70%
60%
50%
40%
30%
20%
10%

0%

HYesHNo

Mail Survey Response:
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ANALYSIS OF QUESTION #5 (CONTINUED)

80%
70%
60%
50%
40%
30%
20%
10%

0%

Web Survey Response

H Yes ENo

PERSONAL INTERVIEWS

MAIL & WEB SURVEYS SUMMARY
RESULTS FOR QUESTION 5 RESPONSE RESPONSE RESPONSE RESPONSE | RESPONSE | RESPONSE
PERCENT COUNT PERCENT COUNT PERCENT COUNT
YES 7% 44 2% 286 73% 330
No 23% 13 28% 109 27% 122
PERSONAL INTERVIEWS MAIL & WEB SURVEYS SUMMARY
IF YES, HOW FREQUENTLY? | REespoNse RESPONSE RESPONSE | RESPONSE | RESPONSE | RESPONSE
PERCENT COUNT PERCENT COUNT PERCENT COUNT
WEEKLY 39% 17 15% 41 18% 58
MONTHLY 29% 13 30% 84 30% 97
SEVERAL TIMES /YEAR 32% 14 56% 157 52% 171
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6. HOW WOULD YOU CURRENTLY RATE THE CARROLL PUBLIC LIBRARY® s

VARIETY / SELECTION OF RESOURCES?

Overall Summary
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ANALYSIS OF QUESTION #6

With about 90% of respondents rating the variety and selection as Good or Excellent,

clearly the Carroll Public Library is generally perceived as a quality resource for the
community.

In particular, the childrends reading pr egsoarceofwas fr

pride to the community and satisfaction for those parents who enroll their children in
these programs.

Personal Interview Response
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ANALYSIS OF QUESTION #6 (CONTINUED)

Mail Survey Response:
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Web Survey Response
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PERSONAL INTERVIEWS MAIL & WEB SURVEYS

SUMMARY
RESULTS FOR QUESTION 6 RESPONSE RESPONSE RESPONSE | RESPONSE | RESPONSE | RESPONSE
PERCENT COUNT PERCENT COUNT PERCENT COUNT
EXCELLENT 43% 18 21% 81 23% 99
Goob 50% 21 68% 262 66% 283
FAR 7% 3 10% 40 10% 43
Poor 0% 0 1% 3 1% 3
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HOW WOULD YOU CURRENTLY RATE THE CARROLL PUBLIC LIBRARY® s
STAFF?

Overall Summary
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ANALYSIS OF QUESTION #7

Both the interviews and the mail and online responses reveal very high marks for the
library staff. About 75% rated the staff as Good or Excellent. Based on many interview

responses, the library staff goes out of theirwayto makecer t ai n t hat patronsa
met, given the space constraints.

Personal Interview Response
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ANALYSIS OF QUESTION #7 (CONTINUED)

Mail Survey Response:
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Web Survey Response
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PERSONAL INTERVIEWS MAIL & WEB SURVEYS

SUMMARY
REsULTS FOR QUESTION 7 RESPONSE RESPONSE RESPONSE RESPONSE | RESPONSE RESPONSE
PERCENT CouNT PERCENT Count PERCENT CounTt
EXCELLENT 63% 30 26% 97 30% 127
Goob 38% 18 44% 167 44% 185
FAR 0% 0 30% 112 26% 112
Poor 0% 0 0% 1 0% 1
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8. HOW WOULD YOU RATE THE PRESENT SIZE OF THE CARROLL PUBLIC
LIBRARY?
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ANALYSIS OF QUESTION #8

Most interviewees and mail respondents recognize that the Carroll library is smaller

than it needs to be. Even among those who indicated that they do not use the library;
two-thirds agreed that the library is too small.

This recognition is evidently widespread throughout the Carroll community. However,
as will be seen in responses to Question 10, many of those interviewed feel that the
proposed plan is much larger and/or much more costly than necessary.

Ninety-nine percent (99%) of the respondents who indicated the library is Too Small
also see Library Services as Very Essential. Most respondents do not have children at
home, but do see the Childrenbs Space as

77% of these respondents are willing to make a gift or pledge.
33% would consider making a few calls on prospect and
19% would consider a position of leadership

= =2 =4 4

13% would consider naming rights
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ANALYSIS OF QUESTION #8 (CONTINUED)

Personal Interview Response
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Mail Survey Response:
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ANALYSIS OF QUESTION #8 (CONTINUED)
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Web Survey Response

H More than Adequate ® About Right = Too Small

PERSONAL INTERVIEWS

MAIL & WEB SURVEYS SUMMARY
REsULTS FOR QUESTION 8 RESPONSE RESPONSE RESPONSE | RESPONSE | RESPONSE | RESPONSE
PERCENT COUNT PERCENT COUNT PERCENT COUNT
MORE THAN ADEQUATE 2% 1 16% 63 15% 64
ABOUT RIGHT 16% 7 54% 215 50% 222
Too SMALL 82% 36 30% 117 35% 153

COSGRIFEOMPANY FEASIBILITSTUDY CARROLPUBLIGIBRARYOUNDATIONCARROLUA

PAGE31




HOW AWARE ARE YOU OF THE PLANS TO BUILD A NEW LIBRARY IN
CARROLL?

Overall Summary
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ANALYSIS OF QUESTION #9

No one interviewed, and very few of the mail and online respondents, claimed to be
unaware of the plan for a new library. The i ssue of the

| i braryos
proposed plan for a new facility has been in the public eye for some time.

Personal Interview Response
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ANALYSIS OF QUESTION #9 (CONTINUED)

Mail Survey Response:
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Web Survey Response
60% 22
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PERSONAL INTERVIEWS

MAIL & WEB SURVEYS SUMMARY
RESULTS FOR QUESTION 9 RESPONSE RESPONSE RESPONSE | RESPONSE | RESPONSE | RESPONSE
PERCENT CouNT PERCENT Count PERCENT CounTt
VERY AWARE 74% 42 68% 275 68% 317
SOMEWHAT AWARE 24% 14 27% 110 27% 124
NoT AWARE 2% 1 5% 21 5% 22

COSGRIFEOMPANY FEASIBILITSTUDY CARROLPUBLIGIBRARYOUNDATIONCARROLUA

PAGE33




10. HOW WOULD YOU EVALUATE THE NEED FOR THE PROPOSED LIBRARY
BUILDING IN CARROLL?

Overall Summary
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ANALYSIS OF QUESTION #10

This question elicited a range of responses. While most personal interview respondents
appear to appreciate the value of the Carroll Public Library and recognize the need for

more space for its services, many chose the opportunity to express misgivings about
the location, projected size, and estimated cost of the proposed plan.

Library and Foundation Board members, and other regular library users, are much more
likely to see a need for new library facilities than infrequent users, business leaders, or

the majority of respondents in this study. Fourteen percent (14%) of the mail and web
