






Based on the site factor priorities identifi ed by the Committee and Industry 
Standard Selection Criteria, the following set of site evaluation criteria is 
to be used in ranking the 20 potential sites:

1. Central Location - Close proximity to downtown and the current   
 location
2. Anticipated cost of the site, its availability and its anticipated cost   
 to develop.
3. Expansion at current location
4. Size - Room for ample off street parking and large enough for a   
 one story building solution

 0 Point  0-30,000 SF
 1 Point  30,000-50,000 SF
 2 Points 50,000-75,000 SF
 3 Points 75,000-100,000 SF
 4 Points 100,000-120,000 SF
 5 Points 130,000 SF +

5. Prime commercial property to be avoided
6. Re-purpose an existing building
7. Access for patrons (vehicular & pedestrian), deliveries and drive-  
 up service window; and good visibility for the Library
8. Environment appropriate for the Library, safe for children
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The Committee  completed an evaluation process utilizing the Site 
Evaluation Criteria to rate each of the sites.   This process was compiled 
in the matrix format shown below:
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 Minchen Park Site 2 5 0 3 5 0 3 4 22 8
 Wal-Mart Building 5 3 0 5 1 5 5 2 26 3
 Wal-Mart Outlot 3 5 2 0 1 1 0 5 4 18 16
 Wal-Mart Outlot 4 5 2 0 3 1 0 5 4 20 10
 Heider Manufacturing 4 2 0 5 4 4 5 3 27 2
 South Side Park Site 1 5 0 4 5 0 4 5 24 6
 City Apartments 3 2 0 0 3 0 5 2 15 17
 Existing City Hall | Library Site 4 5 5 2 5 3 5 3 32 1
 Old Power Plant Site 4 3 3 2 3 3 5 3 26 3
 Carroll Enterprises 4 2 0 5 2 0 5 3 21 9
 Public Works Yard 4 1 0 3 5 0 3 3 19 13
 Graham Park Site 1 5 0 4 5 0 4 5 24 6
 NE Corner Highway 30 and Grant Site 4 1 0 4 1 3 1 1 15 17
 Football Stadium 3 4 0 5 5 0 4 5 26 3
 Osterlund | Schapman Site 1 4 0 4 1 0 1 2 12 20
 Fire Station Site 1 5 0 5 5 0 1 3 20 10
 Social Security Site 0 3 0 5 2 0 1 3 14 19
 Minchen House Site 4 2 0 2 2 0 5 4 19 13
 State Farm | Mediacom 5 1 0 4 1 0 4 4 19 13
 Knights/Daycare 5 3 0 2 1 0 5 4 20 10
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8.    Existing City Hall | Library Site 1

5.    Heider Manufacturing 2

2.    Wal-Mart Building 3

14.  Football Stadium 3

9.    Old Power Plant Site 3

6.    South Side Park Site 6

12.  Graham Park Site 6

1.    Minchen Park Site 8

10.  Carroll Enterprises 9

4.    Wal-Mart Outlot 4 10

20. Knights of Columbus / Daycare 10

16.  Fire Station Site 10

19.  State Farm | Mediacom 13

11.  Public Works Yard 13

18.  Minchen House Site 13

3.    Wal-Mart Outlot 3 16

13.  NE Corner Highway 30 and Grant Site 17

7.    City Apartments 17

17.  Social Security Site 19

15.  Osterlund | Schapman Site 20

The committee reviewed the rankings and decided to move forward with 
testing of the top 5 ranked sites.



The next step in the process was to test each of the top rated sites.  This was 
done by the design team utilizing the previously developed site information 
and statistics and building program information developed by George 
Lawson and a included document titled “Carroll Public Library Building 
Program” dated October 24, 2005.   Each site was tested by developing a 
building block diagram to meet the building program document and fi tting it 
to the potential sites.

The resulting diagrams follow, and reports only a single way for the building 
program to be fi t to the site.  Other confi gurations will be explored as the 
design work moves forward on the selected site.

Each of the sites offered differing opportunities and constraints, which 
resulted in unique design approaches to meet the building program 
requirements.
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The Design Team presented each of the fi ve site diagrams and led a 
discussion about the unique features of each of the site solutions.

Following that, the Group identifi ed the pros and cons of each site based on 
the site diagrams.  Those comments follow:
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SITE 2 - OLD WALMART STORE   
Accessed Valuation:  $883,000   
Size:  27,675 SF Existing Remodel + 4200 SF Addition = 31,875 SF

Pros
 Newer existing Building ready for development
 Ample existing parking
 Possible expansion with addition to west or acquiring additional   
 existing building
 Easy public access
 Proximity to Old Depot/Downtown
 Reuse of existing building
 One owner to deal with
 Able to lease immediately

Cons
 Lack of control of common wall neighbor
 Condominium arrangement
 Prime retail space
 Adjacent to Railroad tracks
 Old Walmart store
 Soil contamination test wells on site
 Not that visible
 Linear Building
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SITE 5 - OLD HEIDER MANUFACTURING BUILDING 
Accessed Valuation:  For Site Area Shown = $399,390 
For Whole Site $762,020   
Size:  32,000 SF Existing Remodel + 500 SF Addition = 32,500 SF   

Pros

 Existing vacant 32,000sf building
 Development of distressed area
 Expansion in two directions possible
 Ample parking accessible from Main Street
 Flexible, high-volume interior space
 Reuse of existing building
 Allows for some green space in front of building
Cons

 Multiple properties to acquire
 “Industrial” neighbors
 Possible site contamination
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SITE 8 - EXISTING CITY HALL/LIBRARY   
Accessed Valuation:  $0   
Size:  9,750 SF Existing Remodel + 21,000 SF Addition = 30,750 SF  
 
Pros

 Maintain existing relationship to City/County campus
 Good downtown location
 Good visibility from Highway 30 at Court Street focused on   
 Children’s collection area
 Parking or building could expand east with purchase of old Coal   
 storage area between Library and old Power plant building
 Reuse of existing building

Cons

Requires closing of Court Street south of E 5th
Requires acquisition of two properties east of E5th
Closes 4th Street between Main and Court to allow parking lot 
development
Future expansion could extend to south parking but additional parking 
would be required to be constructed
Limited green space around building
Requires multi-phase construction if Library remains on-site during 
construction or temp relocation of Library
Disruption of City operations/business during construction
Topography issues to deal with which will require ramps and multiple fl oor 
levels
Drive-up service window is cumbersome
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SITE 9 - OLD POWER PLANT SITE   
Accessed Valuation:  $88,950   
Size:  8000 SF Existing Remodel + 24,000 SF Addition = 32,000 SF

Pros
 Reuse of existing building
 Urban renewal improvement to marginal properties
 Good access to downtown
 Good connection to City/County campus
   
Cons

 Possible site contamination
 Requires acquisition of multiple properties and relocation of   
 businesses
 Close 4th Street between Court and Clark for parking development
 Non-fl exible structure of existing building
 Future expansion would reduce available on-site parking
 Topography issues to deal with
 Drive-up window is cumbersome
 Limited Green space around building
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SITE 14 - FOOTBALL STADIUM SITE 
Accessed Valuation:  $0 
Size:  32,000 SF New Construction 

Pros

 Most fl exible for new Library
 Allows ample green space around the  building 
 Largest site - Ample for building, future expansion and parking
 Good relationship with Rec Center and DMACC facilities
 One owner to deal with
 Could allow City space to expand Rec Center
 Building has good street presence along Grant Street

Cons

 Requires relocation of football stadium
 Distance from downtown
 Timeframe for development
 History of site
 Public attachment
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After much follow-up discussion of the site and the pros and cons of each, 
the committee members were asked to rank the sites in order from 1st 
choice to 5th choice.  Following is a tally of those votes:

Committee Site Site Site Site Site
Member 2 5 8 9 14

1 2 1 4 3 5

2 4 1 3 2 5

3 4 1 3 2 5

4 3 1 4 2 5

5 2 1 4 3 5

6 3 1 2 4 5

7 2 1 4 3 5

8 2 1 3 4 5

9 2 1 3 4 5

10 2 1 3 4 5

11 4 1 2 3 5

12 1 2 3 4 5

13 2 1 3 5 4

Total 33 14 41 43 64

Average 2.5 1.1 3.1 3.3 4.9
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Based on the results of the voting and the ensuing discussions the Site 
Selection Committee formally recommended to the Library Board of Trustees 
to proceed with the selection of the site #5, the Heider Manufacturing site.
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