
 

 1 

Carroll Public Library 
Annual Report FY 2011 

 

The Carroll Public Library faced a challenge in FY 2011 

working towards educating the public about the need for a 

new facility to allow it to grow into a 21
st
 century library.  

While many hours were spent on this endeavor, the outcome 

did not favor the library.  The need for more space will again 

be reflected in this report.  The frustration of knowing what a 

library can be and do for a community makes it difficult to 

accept the constraints the current facility places on us.   

 

While the Carroll Library Foundation raised an unprecedented $1.2 million dollars from local businesses 

and individuals, the current national economic climate does not bode well for advancing the cause of a 

new multimillion dollar facility in the near future. 

 

The irony of the situation is the more the economy suffers, the busier the library becomes.  The Carroll 

Public Library is committed to providing the citizens of Carroll and surrounding communities with the 

best of materials, programs and services our current facility will allow us to provide.  Most of the 

information in this report is worthy of bragging.  We’ve increased circulation, we’ve increased attendance 

at programs, we’ve doubled our DVD collection and we’ve added new databases and eBooks.  The library 

bond issue has people talking about the library and many visited us for the first time this summer to see 

what all the buzz was about.  We added 336 new patrons in June and July of 2011, which is another new 

record.   

 

I present the 2011 Annual Report to the Carroll Library Board of Trustees, the Carroll City Council and 

the Carroll County Board of Supervisors with pride in another successful year of library service to our 

patrons.  I ask you to work together in the coming months to continue to find a way to overcome our 

space needs. 

 

 

 

Noteworthy Items 
 

Public relations 
 

New actions Carroll Chamber of Commerce Coffee during National Library Week 

 Timmerman Trust award for adding two databases- Novel List &  

     Consumer Health Complete 

             Iowa Economic Development award of $100,000 for the library  

     building project/ Brownfield redevelopment 

 Lincoln Highway Display 

 Foster Grandparent Program- Grandma Rose available Monday-Thurs  

       from 10-2 to read to young children 

 Kuemper Elementary faculty inservice 

 Big Brothers/Big Sisters Mentoring programming 

 Library Logo contest 

 Job Shadow student spring semester 

  Hosted Boy Scout night 
   
   
 



 

 2 

 

Continued actions  Bi monthly newsletter included in city water bills 

    Monthly newspaper column 

    Presentations to various civic organizations 

    Weekly spot on local Channel 6 

    Maintain a user friendly web page 

    Student tours of library 

    Active Friends of the Library organization with newsletter & Facebook 

 

 

Facilities/Services 

 
New  Moved  DVDs to filing cabinets due to theft problem 

    Carpet runners placed on seams of carpet for safety issues 

Computer management software added 

eBooks added to WILBOR collection 

 Video camera and video projector purchased  

 

Continued Homebound book delivery 

    WILBOR- downloadable audio books 

    Book Nook for used books and movies 

 Updated library brochure 

 

 

 

Events In My Spare Time- hobbies and crafts series 

 Edgar Allan Poe impersonator performed for 8
th
 graders and in the  

               evening for library patrons 

 Murder at Crook’s Crossing dinner theater hosted in the library with the 

               Carroll Community Theater- sold out two nights 

Author night with Marshall Crane- “Good Fences” 

Holiday Open House honoring Nancy Pudenz’s retirement 

 Storytellers of the Prairie 

 Ray Meyers with Cowboy Poetry 

    Movie Nights- 1
st
 & 3

rd
 Fridays 

    Continued story times for Head Start, Preschool and Toddlers 

 Five special events for summer reading program 

    Two charity knit days 

    Friends annual geranium sale and used book drive 
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Statistics for FY 11 
 

Library Visits  
 

Each year since FY2002, the library staff and now the wonderful volunteers from RSVP, have taken a 

count of patrons coming to the library during predetermined weeks. The annual number of visitors is 

derived from those numbers and reported in the graph below. Visits in FY 2011 averaged 257 people 

daily during winter hours and 429 during the summer.  Visits in FY 2010 averaged 263 people daily 

during the winter and 388 during the summer.    

 

 
 

 

 

Number of Items Checked Out 
 

The Carroll Public Library switched to Alexandria software in February of 2009.  Alexandria 

tracks data differently than the previous software by the way it handles renewals, so this report 

just covers data from the previous three years.  Circulation has risen steadily over the previous 

ten years and took a 5,000 item jump this year. 

 

WILBOR, our downloadable audio books provider added eBooks in December.  They have been 

a hit with patrons and filled a void eBook users were requesting.  We saw a steady increase in 

both platforms throughout the year.  Audio book downloads increased to 1769 in 2011 from 

1210 in FY2010.  364 eBooks circulated in the first six months of the program.  We anticipate 

this number to increase as people become aware of its availability and the titles in the collection 

increase.  

 

 

 

 

 

 



 

 4 

Internet and Computer Use 
 

The Carroll Public Library continues to support the computer and Internet needs of citizens and 

visitors to our community.  The availability of WiFi throughout the library allows us to offer 

Internet access to those people who possess their own laptops.  Mediacom and Dynamic 

Broadband provide free Internet to the library. 

 

We purchased Envisionware, a software package to help manage the computer use by patrons in 

May.  Instead of coming to the circulation desk and requesting a computer, patrons may now go 

to an open computer and log on with their library card.  Visitors to the library may still use the 

computers by requesting a visitor pass.  Managing the computers was a drain on staff time and 

created many headaches trying to figure out who to remove from computers when their time was 

up.  This is all done electronically now and has been favorably accepted by patrons.  The 

software will track how many users each computer sees each day and even shuts the computers 

off ten minutes before library closing.  Our computer usage numbers may be a little skewed this 

year because of our implementation in May, but future years should give a more realistic picture 

of how many patrons use computers, the amount of time computers are used in a day and where 

peak usage periods are. 

 

The additional bonus feature of the software being tied to a patron’s library card allows us to 

prohibit use of the computers if a patron has an overdue item or fine.  It is amazing how quickly 

those are returned or paid so patrons may use the computer. 
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Programs and Events 
 

Adult Programs  
 

We continued to focus on programs for adults hoping to show the community what a 21
st
 century 

library is.  Waiting to hold programs once we have the right space is counterproductive to the 

mission of the library but is an issue the Board of Trustees will need to discuss in the coming 

months.   

 

The Book Discussion group meets from September through May and averages eight to ten 

attendees depending on the month.  The group meets on the third Tuesday of the month at 6:30 

in the evenings in the main library room.   

 

The Crafty Library ladies continue to meet weekly on Tuesday mornings and Wednesday 

afternoons.  The Tuesday group often reaches 12-15 in number, while the Wednesday night 

group is a bit smaller.  The Crafty Library Ladies set a record in 2010 producing over 430 items. 

Many of their projects are sent to organizations in Carroll: Head 

Start, Hospice, St. Anthony's Regional Hospital, Stork's Nest, RSVP 

and the schools. Some went overseas to Africa and Haiti and our 

military and veteran's groups. Caps and mittens are popular 

projects, but lap robes and baby blankets are too.   The Masonic 

Lodge of Carroll again helped with defraying the costs of shipping 

their projects. 

 

Friday Night movies continue to have a steady group of viewers averaging 12 a night.  Movies 

are shown on the first and third Friday evenings after the library has closed for the evening.  Free 

popcorn is provided by the Carroll 5 Theatres. 

 

 

 

Children’s Programming Report 
 

 

Nancy Pudenz retired as children’s librarian at the end of 2010.  She is credited with developing 

a summer reading program envied by libraries across the state.  Nancy knew the importance of 

getting books into children’s hands throughout the summer months to continue their learning and 

literacy skills and this program accomplishes that with stickers, prizes, gift certificates and grand 

prize drawings for children reaching the 25 book goal.  The support of businesses and 

organizations throughout the city was cultivated through Nancy’s efforts.  

 

Diane Tracy was hired as her replacement and began January 2.  Diane is a Carroll native and 

former elementary teacher.  Her love of children and educational background has allowed her to 

pick up where Nancy left off to continue our strong children’s programs.  The following is her 

report: 
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What do Kids, Books, Parents, RSVP Grandparents, and Stickers all have in common?  The 

answer is the Carroll Public Library’s Summer Reading Programs. 

 

 The Children’s Reading Programs for summer 2011 were very successful.  A total of 971 

children were enrolled.  This was an increase of 211 children over last year.  The increase is 

primarily due to the addition of the Rookie Reader Program.  This new program is for our 

younger patrons (ages 2-5) who still need someone to read to them.  We had 272 Rookies enroll.  

The Rookie Readers focused on number of visits to the library rather than number of books read.  

We are proud to announce that our youngest readers made over 1,331 visits to our library this 

summer.  Grandma Sally and the CPL staff loved seeing these enthusiastic little Rookies and, our 

Rookies sure loved their stickers! 

  

 The Summer Reading Program (SRP) for school age children was equally strong.  Our 

theme this year was “One World, Many Stories.”  We at the library enrolled 699 children.  

Grandpa Mike and Grandma Rose were kept busy passing out stickers for every book read.  The 

SRP is well supported by Carroll Community businesses.  Subway, Sam’s, Quizno’s, Pizza 

Ranch, Pizza Hut, McDonalds’s, Mac’s, HyVee, Godfather’s, Fareway, Burger King, Arby’s, 

and A&W donated incentive coupons.  The 277 readers who reached their 25 book goal received 

a “Champion Reader” yard sign and were in the drawings for Carroll County State Bank’s 

$50.00 savings bond, an Art Class Party from Artworks Studio, 2 Aquatic Center Individual 

Passes sponsored by Friends of the Library, 5 Family Movie/Popcorn Packs sponsored by the 

Kiwanis, and 2 bicycles with helmets sponsored by the Masons. 

 

 The Children’s Summer Programs also featured some great entertainment which focused 

on the “One World, Many Stories” theme.  In June we were visited by some Blank Park Zoo 

animals.  They created a lot of excitement, especially the python.  Laura Ernst, a juggler, 

entertained a packed house with juggling tricks from around the world.  What happened next was 

MAGIC!  Keith West wowed his audience with feats of magic, including levitation.  June’s fun 

was followed by more in July.  We were treated to more good times with puppeteer, Lisa Laird.  

Lisa, a ventriloquist, and her puppet friends, some with attitude, kept everybody laughing 

throughout their show.  Last but not least, was IPTV’s own Dan Wardell!  As usual, his special 

brand of zaniness was a big hit! 

 

 For the first time this summer, CPL hosted two show times for each act.  This made for a 

little more wiggle room and for more patrons to be involved.  Attendance was up from FY 2010 

which was 4,012.  For FY 2011, our attendance was 4,751.  Parking was still a problem and 

some acts were limited by space issues.  Despite this, the 2011 Summer Reading Programs were 

a big success. 

 CPL’s Toddler Time, held on Thursday mornings at 10:00 is going strong.  Our numbers 

are increasing and at the rate our toddlers are acquiring baby brothers and sisters, it will continue 

to be a popular event for some time to come.  The Toddlers have been enjoying Mother Goose 

nursery rhymes, counting and ABC activities, music, and great books.  We’ve had monthly 

themes featuring monsters, pets, families, caterpillars and butterflies, the beach, bears, and more.  

Oh, and let’s not forget Dewey Duck, a crowd favorite with the younger set.  CPL also hosted a 

story time for a group of three year olds from Carroll Area Child Care Center on Tuesdays and 

experimented with a Back-To-School story time in August. 
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Attendance at Programs and Tours 
 

The number of children participating in programs continues to increase.  FY  ’11 recorded 4,741 children 

attending programs up from a record high in FY’10 of 4,012.  Offering two programs for summer events 

allowed more children to attend and made room for everyone.  Diane Tracy has shown an interest in 

offering more story times to day cares and working parents, so we anticipate this number will continue to 

climb. 
 

 

 

 
 

 

 

 

 

 

 

 
 

 

 
 

 

 

Thank you Nancy Pudenz for your 15 years of 

service to the children and patrons of the Carroll Public 

Library! 
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Friends of the Library 
 
Carol Blincow continued to serve as president of the Friends along with treasurer, Carol Gronstal.  A 

quarterly newsletter designed by Carol Gronstal received the outstanding library promotion award at the 

Iowa Library Conference in October.  Carol received a $250 gift certificate from Gaylord Library 

Supplies for her efforts, which she donated to the library.  Friends members worked hard promoting the 

library building project through phone calls, letter writing campaigns and a generous donation to the Vote 

Yes committee for advertising needs.  

 

Programming continued to be a focus of the Friends.  Sonia Walsh, chair of programming provided 

another interest set of hobbies and craft discussions for “In My Spare Time,”  Homegrown author, 

Marshall Crane spoke to a nice crowd about his book “Good Fences.”  The dinner theater hosted by the 

Friends and presented by the Carroll Community Theater sold out both nights.  It was held in the library 

with Lidderdale Country Store catering the event. 

 

As always, the geranium and used book sale was another success.  Earl May continued to be our local 

provider of plants.  The Book Nook continues to be quite popular and profitable selling used books, 

videos, DVDs and CDs.   

 

 

 

Carroll Library Foundation 

 
The Carroll Library Foundation was busy in FY2011.  They held a feasibility study conducted by 

the Cosgriff Company in late November and early December, 2010.  This study included one on 

one interviews with over 50 local citizens, a mass mailing to 1,000 randomly chosen citizens and 

a web survey for any citizen interested in giving input on the library building project. 

 

The Cosgriff Company presented their findings to the Foundation in February, 2011.  The 

reported suggested the possibility of raising $2- 2.5 million dollars in Carroll, so the members of 

the Foundation and the Library Board of Trustees agreed to begin fundraising efforts in March.  

A kick off rally was held at the end of April, 2011.  The Foundation eventually raised $1.2 

million in pledges over a four month period.  Most of the pledges were made contingent on 

passage of a bond issue at the Heider site. 
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Acknowledgments 
 

There are many other people to thank for making FY11 a successful year at the CPL.  RSVP 

volunteers have been ever-dependable in the tasks we need accomplished.  The Daily Times 

Herald has provided outstanding coverage of library events.  The Carroll radio stations and 

Channel 6 have provided outlets for promoting our programs.  Thanks to John DeBolt for 

showing up weekly to tape the library’s television spot and for taping some of our programs so 

patrons at home could view them.  The following businesses and groups have encouraged kids to 

read more than ever through their donations: A & W, Arby’s, Artworks Studio, Burger King, 

Carroll County State Bank, Carroll 5 Theaters, Fareway Stores, Hy Vee, Godfather’s Pizza, 

King’s Point, Carroll Kiwanis, Mac’s Corner Café, Carroll Masons, McDonald’s, Pizza Hut, 

Pizza Ranch, Quiznos, Sam’s Sodas and Sandwiches, and Subway.  We couldn’t do our 

programs without you!  
 

Thank you to Iowa Savings Bank for continuing their monthly memorials honoring customers 

who have passed away. 
 

Thank you to Pat Hartley for serving as board president for two years.  These two years might 

have been the most difficult years to serve as president and the many hours you devoted to the 

task could have been spent playing golf or reading a good book! 
 

There are so many people to thank for the help and support they gave us throughout the year as 

we attempted to raise money and pass a bond election.  The Daily Times Herald with Ann 

Wilson and Doug Burns went above and beyond what anyone could have asked.  Carol Gronstal 

was tireless in her efforts to raise money for the project.  Tom Louis and Gary Schroeder spent 

many hours explaining the building project to organizations and groups who were willing to 

open their doors to them.  Carol Shields who stepped in and agreed to serve as treasurer of the 

Vote Yes committee with her name attached to all of our advertising. 
 

And finally, thank you to the Mayor, City Council and the County Board of Supervisors for 

providing the financial support which enables us to serve our patrons.  I look forward to working 

with you to develop a library building plan which will solve our space issues and be accepted by 

the voting public. 
 
 

 

Respectfully submitted, 

 

 

Kelly Fischbach 

Carroll Public Library Director 
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